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" THIS IS UNEVALUATEC INFORMATION

* DECREE CONCERNING 1954 AMD 1955 GDR ELECTRIC POWER PROGRAMS

The report contains a list of 22 of the most important projects
included in the 1954 Pover Program. In this connection, the Cs DB
cover sheet states that information on the intended enlargement of
the East German pover stations in 1954 and 1955 was transmitted pre-
viocusly, and refers to C8 X-39733 and C8 DB X-25739.

T

So far, thie progress made in carrying out the 1954 Pover Program has not
reached the level stipulated in the State Plan; wmoreover, the written agreements
made by the Minister of Heavy Industry and the Minister of Machine Building for
carrying out the Power Program bave not been falfilled.

According to a 17 Decesber 1953 resolution, 1l nev installations vith a
total capaciiy of 158.5 megawatts were to be put in operation during the first
quarter 1954. Actually, & capacity incresse of oniy ©0.: megaveiis wes acnieved.
The nonplanned carry-over from 1953 saounted to 56.55 segawatte; of this non-
plepned carry-over, eguipment with a tots) capacity of 55.7 megavatts has al-
ready been completed.
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The nonfulfiliment can e attribuled to veakuesses in ithe organtsation of %
work at varioss machinery and comgiruction enterprises (e.g., the VEB (Peepie-
Owned) Bergeann-korsig Plant ip Berlin, the VEB Dresden Parbine Pactory, amd =
constrac@ion emerprizesmrgging 2t Stralsund and ZTrattenders).  Despite ve~ .

: pm:ﬁ :':gﬂiries and dirgctiwes; these veaknesses have béen only partially
e nated., - '

: Up to now, only slight roduciions have bpsn made in the high rate of . ..
. Telects of egsentisl materinls such as stes! for turbine blades. Some of the .

lmports of materisls and equipment veguired for she Power Frogeam wers not
received by the spacified deadlipes. Stk SO 3

- Further difficuities vere caused by the lack of ndequate coupération
- between the agencies participating in the Pover Progran and by the iack of
.o #larity oa the planning level. Az a result, thare were delays in the pre- ..
¢ paration of plans and designe, and in a few instances technical dsts vere . ..
© not avsilable when needed. = . ‘ s e

L Tue GDR Council of Ministers maintsins that the following ministers
have not adequately fulfiiled their obligatlors in carrying out the Power . -

‘ Program: Fritz Selbmann Minisier of Heavy Industry; Helmrich Ray, Minister of Ma-
chine Building; Heinz Winkler, Minister of Comstruction; Dr wilhelm Feldmann,
Minister of Light Indusetry; Fust Gregor, Minigter of Intra-Gerran and For.
eign Trade; Romem Chwalek, Minister of Railroads; and Kuri Westphal, Min-
ister of the Food Industry; and, in addition, Bruno Leuschner, Chairman
of the State Planning Commission.

The fourth SEL {Socialist Unity Party) Congress clearly demonstrated
the politicsl significance of achieving an adequate supply of power for
industrial purposes and for the population. Since the plan for the first
quarter 1354 (as stated in the 17 December 1653 resolution) was fulfilied
only 8 percent and the State Pian was fulfilled only 33.6 percent, the
Coun:il of Ministers has decreed the following:

I.

A conference presided over by the Minister of Heavy Industry is to

be held by 10 June 1954 for the purpose of formulating suitable measures
aimed at achieving 1554 capacity increases amounting to Til megawvatts.

The £ollowing officials will participate in the conference: PFritz Seib-
1a13n, Minister of Heavy Industry, Erich Apel, DWputy Minister of Machine
Zuiliing, Josef Hafrang, State Secretary in the Ministry of Construction;
viilhela Feldmarn, Minister cf Light Industry; Willfbad Huettearsuch, State
3ceretary in the Ministry of Intra-German and Foreign Trade; Ervin Kramer,
Peputy Minister of Railroads; Kurt Westphal, Minister of the Pood Industry;
Faul Strassenbarger, Deputy Chairman of Lhe State Planning Commiesion.

In viev of the present [unsatisfactory) status of fulfillment, comple-
~ion deadlines and officials responsible for sach project will have to be
“ctermined. In this comnection, genersl repairs and & reduction in the
sumber of breakdowns must be taken into consideration.

The wecetsary measures for fulfilling the Power Program are to be
srawn up und submiiied to the Conirol Ueparimeni of the Presidium of the
Jouneil of Ministers by 15 July 195h.

A ccamperison of the desdlipe dates for the 22 most important projecte

of *he Pever Progrom (see attached list of projccts) reveals the necessity
for ccoperalive action.
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: The Mirister of Machine Building, the Einlster of Heavy Industry, and

‘the Minister of Construction. im cooperstion with the proper industrial trade -
- unions, are direeted Zc mobilize all thedr resources for orgenizing competi-
. hions and vorker supervision and for comducting @mducticm eonf'ersncos., .

‘. ' Po aveld power entoffs during the poning fall and winter,. the caapn*gn b
© for eliminating baeklogs must be organiged ao .,hs,t 8 capscity imersase of &~
u5"( m@.watta ¢an be achieved 1 3 the end of the ‘thxrd quarter 95& '

ey
I

. Prits Selbmann, Minister of Heavy Tm..ustfy, i'i-b v.,-_rged wit.h e?-g;anizmg
i eftectxve contrel over. the entire Pover Program. . : SRR

The supervigory ataff of the RV (Kain mmutmnon) far Elect.ric :
. power {8 %o be increased with specimlly trained workers aud is to be placed
- under the direct administration of the Deputy Minister for the Production ’
‘" Area for Power. The supervisory staff must prepare & thurough montmv aml»\
o yBis o the progreaa of‘ the Pover '-’mmm - . "

III.

Fritz Selbmann, Minister of Heavy Industry, is responsible for taking
immediate steps to establish a pecple-owned enterprise vhich will take over
all responsibility for the coupletion of the most important projects of the
Pover Program. On 1 January 1355, thiz enterprise must bz in a position to
accept the entire responsibility for all new power installations to be con-
structed. The Fights and duties of the enterprise will be determined by
regulations issued by the Minizter of Heavy Industry; these regulations are
to be coordinated with the Minister of Machkine Building and the Mintster of
Construction.

%

Iv.

The Minister of Heavy Industry is responsible for guiding and super-
vising the planning and drafting work for the entire Pover Program, including
projects of other plan recipients (Plantraeger). The main planaing office is
to be the People-Owned Project-Planning Office for the Power Industry (VEB
Energieprojektierung) .

v.

All ministers participating in the Fower Program are directed to submit
copies if their specifications for equipment to the Minister of hch.lno

Buflding.

By 10 June 1954, the People-Owned Project-Planning Office for the Power
Industry, in cooperation with the Minister of Mechine Building, must prepare
= survazy of the current status of plsnning work.

The project specifications stiil urder preparation must be complet:d
as stipulated and submitted to the Minister of Machine Building on a
current basis.
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v1.
The Ninister of Reavy Industry is usim the following tssks:

k. To improve the quality of nmial used in the production of turbine
- blades, a5d t6 Jirect the Xeanigsdor? Iron Resespch Institute to take menl
EIRIUres tg mwan this requirement. :

Vleds ateel requi for the preduntion of pover pouipment are ¢f the proper
Jquaiity, are ece jed by the necepriry aceiptauce cartilicstes, dnd sre
received by the agreed deriline ditae.

B. To see tzms deliverias o® boiler skeet, poliler tubes, sad turbine

viI.

Bruno Lsuschner, Chairsan of the State Plamying Comissicz, 1s responsihie
‘for making awailable, at the requesi of the plan recipisnts, the funds for
financing the 1954 Power Program and prelimfsary work for the 1955 Povsk Pro.-
gras. This sppilez especisily to the 3, 699'000 In( required for ks proaects
for the wobiligation of power reasrves. ) ) ) :

VIII.

The following tasks are assigned to Kurt Gregor, Minister of Intra-(Jersan
and Foreign Trade:

A. To make available equipment for the 1954 and 1955 power programs so
that the equipment can be put into operation ou schedule. Following are the
most important deliveries:

Equipment Delivery Deadline

1 turboset for the VEB Buna Chemical Works at
Schkopeu (2C megavatis) Mar S5

1 turboset for the VEB HKW {unidentified]
at Dresden (32 megawatts) Jul 5h

1 turboset for the VEB Gruenhainichen
{Paper M{117] (4.2 megawatts) Mey 5k

1 gemerator for the VEB Hirschfelde
[Power Flant] (50 negavolt-amperes) Nov S5t

1 generztor for the VEB ["Otto Grotewohl"
Combine in] Boehlen (40 megavelt-amperes) Sep 54

btoiler for the VEB Buna Chemical Works at
Schkopau {100 tons per hour) Dec 5h

Accessories for the VEB Buna Chemical Works at
sehkopau (20 megavatts) Kov 54

Accessories for the VEB ["Walter UGloricht")
Ieune Works {1% megawatts) Fov 5%

-k -
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uipment 7.1 Delfvery Desdline

1 turboset for Premmitz [possibly the "Friedrich
Engele" Reyon Works ] (3 megaveiis) LR oot 716

2 turhosets {or the Sspevhain [Power Plemt] RS ER Dec mxl .
(50 megawatts tnd 200 tonz, per hour each) o WTINENT L Oet 55 S

2 boilers for the Trattendorf IPowe" N ant i R
{16C tons per hour) 8 1956
Nieavewartha [hydroelectric Pover Pla.nt] L “%'in Deec 55
{20 megavatts) AR X : '

: Sgne Parts

1 rotor for a Ljungstroem turbine at the

Erfurt Power Plant I (J megawatts) Dec Sb

1 rotor for a Ljungstrnem turbime at the
Erfurt Povwer Plant II (6. megawetts) Dec Sk

1 rotor for a Ljungsiroem turbine at the
Buna Chemical Works in Schkopeu (18 megswetts) Oct 5%

Parts for a Ljwmgstroem turbine at the ["Wilhelm
Pieck" Synthetic Fiber Plent in] Schwarza (6 mega- Third gquarter
watteg) 1954

1 high-pressure rotor for the Zeitz Third quarter
Hydrogenation Plant (15 megawatta) 1954

Redial rotors for the Grosskayna Third quarter
Pover Plant (25 megawatts) 1954

1 inductor for the Bitterfeld Power
Plent (10 megawatts) Mar 55

C. Tc see that deliveries of import materials are accompanied by
plont certifﬂcntes, which rust be presented to the manufacturing enter-
prises when the material is delivered.

IX.

By 15 June 1954, the Minister of Heavy Irdustry must establish ac-
ceptance ccmmissions which will be responsible for determining whether
equipment functicns properly and whether accidents would result from
its use.

“Firset quarter . '

1 instellation '

) B. To handle deliveries of the following spm parts for repairing; e EERIS
turbines: S . - : B

-Delivery Deadline »

[
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The work of the commissioms will begin with ap inspectiom of the proj-
ects . for completsness and will end with the comminsicons' spproval for
putting the installaticms in operaticn. Acceptance specifications for
the commissions wre to be set up and &pyroved by the Minister of Heavy
Toduetry by 1 August 1g54. :

X

Beinrich Rau, Minister of Maschine Building, is respomsibie for heving- ..
special instructions prepared for pubting all sew power-gepersting in- . .
stellations in opermation. Before an instxllaetion is put in operation, t thepe.
< instructions must be approved by & designated official in the Work Zafely ;
- Inspection Office apd by the director of the Main Administratiom for Boilers
S~ and "‘u*‘omes [oi‘ the Minisiy 'y of W:.chine mild" ng] . i .

. XI.

. By 15 June 1954, the Mimister of Machire Buildimg must establish o’

. permanent vork cellective which will be reaponsi‘ble for all power-gener- |0
-eting installstions consiructed by the Ministry cf Mochine Builaing from: - -
the time the equipment is put through its test runs until it is turped
over to the authorized 'nvestor (Investtraeger). The appointment of &
director for this collective must be ajproved by the Minieter of Machine
Building.

XII.

The Minister of Machine Building is responsible for seeing that
testing areas are completed and ready for operation by 1 January 1955
in the following enterprises: VEB Bergmann-Borsig Plant in Berlin
VEB "Hens Beimler" {locomotive and Electricel Goods Plant] at Hennigsdorf;
and VEB Meissen Turbine Works.

XIII.

By 5 June 1954, the Minister of Heavy Industry and the Chairman of the
State Planning Commission must submit a list of projects ‘Por the 1955 and
1955 pover programs.

XIv.

The Minister of Heavy Iudustry, the Minister of Machine Building, and
the Chairman of the State Planning Cammission must prepere the groundwork
for the 1055 Power Program in such a way as to ensur adequate time for
carrying out planning, drafting, designing, and prsliminary vork.

The deadline for submitting approved plans for installations to be put
in operatior in 1955 1s 30 December 195k.

Deadline dates are to be worked out for each individual project.

-6 -
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XV,

The Hinister of Heavy Induetry is respongible for seeing that standsrd types
developed by the machine-building industry for individusl machines ape used in
breparing plans amd desigms for power instellaticns. Soviet experiences in this
Tield are to be fully utilized; e.g., use of the "subassenbly method” (Block.
bauveise). IR . o

The Minister of Machine Building and the Minister of Consteuction ‘are\'"' :
responaible for continuing the standardizetion of the planuing, designing,
and construction of power projects. These matters are to be discussed o

_ quarterly reports prepared by tke Ministry of Heavy Industry.

XVI.
By 1 July 195k, the Chaipman of the State Plasning Commissicn and the ) )
linister of Peamvy Industry must prepere a leag-range plan for the further 0.7
development of the pover i{ndistry to 1960. , . L

On the basis of the lémg-mrﬁgge Plan, the Minister of Machine Building

e must submit & report om the technicel Jdevelopment of the power industry

Sanitized Copy Approved for Release 2011/06/16 : CIA-RDP80-00809A000600150221-9

by 31 October 1954, so that preparations can be made for the development
of designs.

XVII.

Because of the importance of the continued development of the power
industry, all ministers are directed to organize over-all control over
the execntion of measures set forth in this decree. .

Individuals resronsible for delays and mistakes which endanger the exc-
cution of the power pregroa will be called to account by the minicters.
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Most Important Projects of the 195h Fower Program

{¥ote: Ropas numerals in the left~hard column may refer to the
number of the powsr instellation concernsd. ]}

Degdl ine as

Steted in

Agresment, ‘

dated 20 Fov Deadline as . - .
- 53, Betveen " Stated in g
Capacity Deadline as Minister Rau Plan foy
Inciresse Given in apd Minlster Eliminating

Project {megavatta) State Plan - Selbaunn Bacgiogs

Magdsburg T . i S
{Power Flant] a5 . . 1 Feh %k 1 Fet 5k .15 Jun Sk

Stralsund i IR Lo L Ll e
{Power Plant} 1 Feb 54 1 Feb 54 15 Jun 5

Lauchhammer I
[Bronm-Coal .
Works ] 12 May Sh* 1 Feb Sk 30 Jun 54

Theissen [Brown-
Coal Works] 1 Mar S& 1 Mar S& 30 May 54

Luetzkendorf
[Mineral 011 .
Works ] 5 1 Feb 54 1 Feb Sh 15 Jun Sk

J. V. Stalin I
[Metallurgical
Combine] 1 Apr 54 1 Apr 54 15 Jun 54

Calbe II [Power
Plant] 1 May 54 1 May 54 15 Jun Sh

Louta I [Power .
Plant] ] 15 Jun 54 15 Jun 54 1 Aug 54

Kulkwitz [Power
Plant] ' 15 Jun 54 15 Jun Sk 30 Jun 54

John Scheer III

{Brown-Coal

Works ] 1 Jun 54 1 Jun S4 15 Jul 54
Regis-Borna

{Brown-Coal :
Works] 15 Mar S5k 15 Apr S4 15 Juo Sb

Fuerstenwalde .
{unidentified] . 1 Apr 5b 1 Apr Sh 1 Jun 5k

J. V. Stalin II 1 Jul Sh 1 Jul 5% 1 Sep 54

-8 -
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Deadline s
Btate in
Agreement .
dated 20 Nov
53; Between
Capacity Desdlioe as Minister Rau
Incresse Given in and Minister
Project {wegavatts)  State Flaa Selbmann

Calbe IIT 8 - 1 Sep Sk 1 Sep 5b
Lewta II  12.5 _ 1 Aug 5k 1 Aug 5%
{"Rudolf] L '
Breitscheid” o :
{Power Plant] 12,5 - 1 Sep 5 .. 1 8Sep 5k
_ Hettatedt (Hon- ' ' R
ferrous Matais
Rolling Mill] 8 1 Jun Sk 1 Jul 5k 5k
Mansfeld Combine 12.5 1 Aug 5% 1 Aug 5% S
J. V., Stalin II#* 8 15 Jun S4 1 Jul 54 54

Elbe I Fuwer Plant
in Vockerode] 32 15 Dep 54 1 Oct Sk 5k

Sonne [Brown-Coal
Horks ] 20 1 Nov Sh 1 Rov 5k Nov Sk

Wolfen Dye
Factory 1 Nov Sk 1 Zov 54 1 Nov &4

. hts dato should be February 195k.] 50X1-HUM

*» \thu project should be listed as Johno

{

T4

50X1-HUM

IE g o

Sanitized Copy Approved for Release 2011/06/16 : CIA-RDP80-00809A000600150221-9




